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Kevin Dunn – The career journey to date…

• YTS – Clerical Trainee - The Royal Wolverhampton Hospitals NHS Trust – GP MDB / PMS – (PAS)

• Renal Unit Clerk – The Royal Wolverhampton Hospitals NHS Trust – Clinical Data Input

• Research Data Manager – Black Country Cancer Research Network - Database Development

• Cancer Information Officer – The Royal Wolverhampton Hospitals NHS Trust – Cancer Waits, CMDS, 
National Audits, Coding, transfer data, data sharing (video conferencing) 

• Research Coordinator – The Royal Wolverhampton Hospitals NHS Trust – Link data, screen + track

• NHS R&D Manager – The Royal Orthopaedic Hospital NHS Foundation Trust - National Ca. MDT, Ops

• Head of Operations - West Midlands Academic Health Science Network - Regional Partnerships and 
Events

• HDR UK Programme Manager (Midlands) – University of Birmingham – Network Development, 
SharePoint Collaborate 



How it all started…

• 17th August 1998

• YTS [NVQ II Business Administration]

• Working in Clinical Support Unit 

• £35 week
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Partnerships at Scale       



The HDR UK Midlands Team

Simon Ball George Gkoutos

Kevin Dunn

Phil Quinlan

Anthony Brookes

Keith AbramsTheo Arvanitis

M I D L A N D S



OXFORD       SCOTLAND      CAMBRIDGE

WALES & NI       LONDON        MIDLANDS

“Breathing the Same Air”



HDR UK  Directors & National Strategic Priorities  

Cathie Sudlow
Scotland

Simon Ball 
Midlands 

Ronan Lyons
Wales/NI

Martin Landray
Oxford 

John Danesh
Cambridge 

Harry Hemingway
London

• National and regional responsibility
• Senior Scientific Leadership Committee

Beter Care Understanding 
Cause of 
disease

Public HealthHuman 
Phenome 

Applied 
Analytics

Clinical Trials 





LondonOxford Cambridge

Scotland Wales & NI

Northern South West

HDR UK Better Care Partnership 

Midlands 



Hypertrophic cardiomyopathy (HCM)

Unexplained thickening of the heart
Inherited cardiac condition
Affects 1 in 500
Risk of:
Sudden death
Heart Failure and AF

Risk stratification algorithm
• ICD10 codes
• Lab and Imaging Data
• Medication
• Procedures
• Outcome 





Second 5 years - QQ2
Our mission 

HDR UK’s mission is to unite the UK’s health data to enable 
discoveries that improve people’s lives

Our 20-year vision is for large scale data and advanced analytics to 
benefit every patient interaction, clinical trial, biomedical discovery 

and enhance public health. 
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Core funders
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But in health - there is a lot to do to “sort the data”



1. Accelerate Trustworthy Data Use 
      Through a national data strategy

NHS: NATIONALLY COLLATED, POPULATION-WIDE DATA NHS: REGIONAL DATA 

NON-NHS: HEALTH-RELEVANT ADMINISTRATIVE DATA
Census, education, disability, income….

RESEARCH-GENERATED DATA
Longitudinal cohorts & clinical trials, e.g. 

PERSONAL MONITORING DATA ENVIRONMENTAL DATA 

DRAFT



1. Accelerate Trustworthy Data Use 
     …and by assembling advanced infrastructure and services
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2. Empower Researchers

Valuing people with diverse 
perspectives committed to open and 
team science to advance scientific discovery 
and deliver patient and public benefit.

Driver Programmes

• Driving the design and delivery of 
a world-leading health data 
infrastructure

• Generate UK-wide 'research-ready' 
data foundations for wider re-use

• Deliver health & care impact



The challenge! Working in partnership across the UK and globally



Realising the potential of UK’s multimodal longitudinal health records 
across 67m people requires a trustworthy data and research ecosystem

Secure Data 
Environments + 

Gateway

NB.  Secure Data Environments (SDEs) also known as Trusted Research Environments (TREs), Data Safe Havens (DSH) or Secure 

Processing Environments (SPE)



| 27



Nine UK Regional 
Networks

HDR UK regional funding has 
been transformational in 
creating the partnerships 
necessary for health data 
research. These networks will 
be maintained and further 
developed to: 

• Enhance regional 

partnership with HDR UK

• Speed up adoption of health 

data science innovation into 

practice

• Act as a focus of investment 

leverage



The Midlands

Population ~11 Million, Ethnically Diverse (>20% non-White British)

Mix of industrial towns/cities and rural countryside 

21 Higher Education Institutions (HEIs)

11 integrated care systems and 42 Trusts (5 Major Trauma Centres)

3 NIHR BRCs, 3 NIHR CRFs, 2 NIHR ARCs, 2 NIHR CRNs, 2 Health 
Innovation Networks (AHSNs)



Midlands Region



HDR UK Midlands Regional Community

Our Mission

Improve health through uniting the health care, social care and data science 

communities across the Midlands region 

Our Network Our People Our Opportunities 

Maintain and expand 
the HDR UK Midlands 

Regional Network 
reaching out to all 
parts of our region

Upskilling and 
improving the 

knowledge and 
capabilities of our 

workforce by learning 
from each other

Maximising 
opportunities for our 
region through the 
HDR UK Midlands 

Regional Community 
Platform

1 2 3



Expanding our network



Expanding our network



HDR UK Midlands Regional Community Platform 



Monthly Data Grand Round (Data Science Meetings)



Quarterly Insight Sharing Webinars





HDR UK Midland Annual Conference
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Midlands CCIO Network

64 Members from 52 NHS 
Organisations

NHS Trusts and ICBs involved 
and engaged

Presentations from various 
CCIOs, AI Incubator, Imaging 
Networks, SDEs, Regional 
Analysts, 

64 Senior Clinicians from 52 NHS Organisations



Metrics (Key performance indicators – KPIs)
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Community members 
registered 

570

Number of 
organisations involved 

65

Stakeholders 
signed up  

402

No of Events Held

34
No of People Trained 

1539
YouTube videos 

72



New members joining HDR UK Midlands Regional Network
(Cumulative totals)
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Number of people accessing learning events
(Cumulative totals)
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How it’s going?
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Upcoming activities 

• Webinar with Strategy Unit (NHS) – How data may not always be helpful

• Webinar with Keele University – Prof. Kelvin Jordan - Digital Society Institute Keele

• Annual Conference – Prof. Eiman Kanjo – Tech conference with Industry (agenda item 7)

• Patient and Public Involvement and Engagement (PPIE) 

 - Developing a new network for patients and the public
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Health data Gateway supporting data discovery and much more

https://healthdatagateway.org/en 

https://healthdatagateway.org/en
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Building Capacity in Health Data Science

• Flagship PhD programme delivered in 
collaboration with seven leading UK 
universities, shaping the next generation 
of health data science leaders.

• Six new MSc programmes in Health Data 
Science across the UK, enrolling 400+ 
students.

• Partnering with medical research charities 
to award 16 Masters Scholarships focused 
on specific d
isease areas

• National fellowship programme 
supporting 40 multi-disciplinary 
researchers across the UK.

Developing the next 
generation

• Widening access through initiatives like 
the award-winning Black Internship 
Programme, with 316 internships 
completed across sectors

• Support for apprenticeship programmes 
including level 7 in health data.

Increasing diversity of the 
workforce

• Alumni network with 500+ health data 
scientists from multiple career stages and 
sectors benefiting from careers advice, 
networking and knowledge sharing.

• Mentor scheme pilot modelled on the 
Academy of Medical Sciences approach

• Annual Early Career Researcher 
Conference

Supporting early careers 

• 14,000+ learners subscribed to our on-
demand and live courses to keep pace 
with the latest cutting edge skills and 
innovations

• 200+ modules across 15 CPD accredited 
learning pathways, with an average user 
rating of 4.6/5.

• Leveraging expertise from the HDR UK 
community and beyond.

• Signposting to educational and training 
programmes from trusted partners.

Continuing professional 
development via the HDR UK 
Futures learning hub 

Governance

Oversight by a committee of 40+ multidisciplinary educationalists from HDR UK’s research programmes and regional networks.

100%



HDR UK Futures
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HDR UK Black Internship Programme in Health Data Science

• National 8 week internship programme for 
aspiring Black Health Data Scientists

• Why Participate?

• Impactful Engagement: Contribute to a more 
inclusive health data research community by 
actively supporting the professional 
development of Black data scientists

• Mutual Benefit: Interns bring diverse 
perspectives and fresh ideas that can enhance 
your work and drive innovation.

• Demonstrated Leadership: Show leadership in 
the sector by being part of a flagship diversity 
and inclusion initiative.
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Practical ways to get involved
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THANK YOU
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