












1: What signs are you looking for to give an early 

indication of quality? What are your ‘rules of thumb’?  

2: Could any of your ‘rules of thumb’ be used by 

someone without technical, analytical training?  

Imagine you’ve just been sent some analytical work…. 





Findings…
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Source: where has this work come from?

Transparency: is the analytical approach clear and explicit?

Expression: is the analysis laid out with care? 

Findings: how plausible and useful are the results?



Source: where has this work come from?

Who has produced the work? Are they credible? What are 

their incentives?

Has the work come from a peer-reviewed journal?

Has the work been ‘assured’ by a trusted analytical 

colleague?



Transparency: is the analytical approach clear and explicit?

Is the method well described? Has data quality been 

assessed? Can sources substantiate claims?

Have concepts been defined? Does the data support the 

concepts?

Are any assumptions explicit and clear? Are they plausible?

Has the underlying analysis been shared? Can it be checked / 

replicated?



Expression: is the analysis laid out with care?

Has care been taken in the overall presentation?

Are statistical terms used with care?

Has a suitable time period been used? Are data sufficiently 

current?

Is uncertainty recognised?



Findings: how plausible and useful are the results?

Are results surprising? 

Do findings suggest awareness of the context in which they 

might apply?

Do findings come with a sense of humility and limitation?

Do findings go with the grain of prior beliefs? How do 

findings sit with expert intuition? 





The ‘rules of thumb’ for non-analysts 
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https://www.strategyunitwm.nhs.uk/p

ublications/are-there-any-non-

technical-rules-thumb-assessing-

quality-analysis 
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Where 

next?
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