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1: What signs are you looking for to give an early
iIndication of quality? What are your ‘rules of thumb'?

2: Could any of your ‘rules of thumb'’ be used by
someone without technical, analytical training?
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Findings...



Source: where has this work come from?

Transparency: (s the analytical approach clear and explicit?

Expression: is the analysis laid out with care?

Findings: how plausible and useful are the results?
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The ‘rules of thumb’ for non-analysts



As a decision maker being supplied with analytical work, ask yourself:

1: What are my starting beliefs?

*  Healthy scepticism is a useful default athtude. And so, before reading the work: how do you
feel about the subject of the analysis? Do you want certain things to be true? Be careful if you
might be reading to have these prior beliefs confirmed.

2: Where does this work come from?

*  Has this come to you via a trusted analytical colleague? Do they think it's good?
s |5 the purpose of the analysis stated?

* |5 it clear who has funded it? What are their likely interests in doing so?

s |5 it clear who has done the work? Are they credible? Do they have a track record in this area?
‘What are their likely incentives?

Ly

: Is the analysis transparent?
*  Has the underlying analysis or code been shared? Could it be checked independently?

* fre methods and data sources descnbed in detail? (Do statements of method seem to be
hiding anything behind ‘innovative’ technigues?)

s Can sources be traced and checked? Do sources relate to the context (e.g. not taken from
radically different health systems)?

+  Are any assumptions clear and plausible? Do they connect with real world experience {i.e. not
'if everyone performed as well as the top 209577

= Are limitations described? |5 there explicit recognition of uncertainty?
4: Do the results make sense?

= Are findings surpnising to you? (If so, be sceptical. Especially for claims about ‘intervention x

causing oufcomes y and 7.

* Do findings fit with your knowledge of the context (e.g. normal pattemns of change)? Are
findings situated within what is already known about the topic?

s Overall, do you feel as though the analysis is seeking to inform or persuade you? How could
the findings inform your decision making?

Having done this - especially where the analysis is informing a decision -
you might want to ask for more detailed review by an analyst.
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