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Community Webinars

FREE Webinars & Workshops:

• 23rd October – 13:00 – 15:00 – FREE Workshop - Information Governance as an Enabler, not a barrier – How to 
Collaborate effectively with IG to drive project success

• 11th November – 12:00 – 13:00 – FREE Webinar - Change Under Pressure Programme Webinar – Building Change 
Resilience in Times of NHS Transformation

• 2nd December – 12:00 – 13:00 -  FREE Webinar - HPCA Change Under Pressure – Storytelling Webinar – How to 
Confidently tell your story: Finding Your Voice in Times of Pressure & Change

• More webinars will be added to our events page very soon!

You can watch back today's session and past webinars on our YouTube channel
Secure your places via the events page: https://www.hpca.uk/events/

https://www.hpca.uk/events/


FREE Regional Networks:

• East of England | 23rd October 14:00 – 15:00
• North West |28 October, 10:00 – 11:30

Secure your places, register via the website: https://www.hpca.uk/regional-networks-meetings

• London | 14 November, 09:30 – 10:30
• South East | 14 November, 12:00 – 13:00

https://www.hpca.uk/regional-networks-meetings
https://www.hpca.uk/regional-networks-meetings
https://www.hpca.uk/regional-networks-meetings
https://www.hpca.uk/regional-networks-meetings
https://www.hpca.uk/regional-networks-meetings


More information on the Essentials Programme

https://www.hpca.uk/hpca-essentials-programme/


Becoming a 
Change Ninja

These four modules 
are delivered virtually 

(as 1.5-hour sessions, 1 day a 
week across 4 weeks)

Change Management 
Workshop

The 1- day course is delivered 
as a workshop in person –

Leeds & London

Neuroscience 
For Change

This 1-day, bespoke session 
will be delivered in person.

More information: hpca.uk/events/training-courses

Storytelling Masterclasses, 
Workshops & Training 

Courses

Learn how narrative 
psychology can transform 

people, teams and cultures

https://www.hpca.uk/events/training-courses
https://www.hpca.uk/events/training-courses
https://www.hpca.uk/events/training-courses
https://www.hpca.uk/events/training-courses
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Killer Stories: Storytelling for Real Change - Learn how narrative psychology can transform people, teams 
and cultures

Buy: Killer Stories

https://www.amazon.co.uk/Killer-Stories-Conversations-African-Murderers-ebook/dp/B0D3H7JV14/ref=sr_1_3?crid=2APCCR801VN45&dib=eyJ2IjoiMSJ9.qYkYMqJZMD7fjk2idlptcufH0lw-RVpSWWwh0tZNMvKxx5IE11XlPgHRD_4IAb9bVm3g7-bPplzYH5LnMuZC8G2qpn63ZtfBGTIm3McR158f8YDCf6TCMgsjWnOZkCSUYgaAArsn6j3PTN48e7FytiDM_Gycw_HUZVyt1x3fZp_y18C3aEYoLLXXvrVa8AiZ2JWbOPsr5BGbBt9tme43mEY5_rVZRCQeuEzn0kZQG7g.oSKZSMs9x6KK9Vfju1t8rMG2NKPMrNVG1UkNTGhD1dQ&dib_tag=se&keywords=killer+stories&qid=1754923321&sprefix=killer+stories%2Caps%2C76&sr=8-3


HPCA Organisational Membership

We can help you build the capacity and capability you need to deliver effective change through access to education and training for all at 
all levels, best practice resources designed by professionals, and networks and community events for sharing and learning!

Scan to learn more





Menti Question 1

What percentage of your work time 
is spent on project type activity?



Menti Question 2

Do you think that project type work 
will increase for you in the next 3 
years?



Section 1. Why Plan Projects?



K2 Expedition

Chris Warner

https://chrisbwarner.com/


Activity - K2 Expedition – Case Study

Background: 

K2 is the most dangerous mountain in the world. 33% of people that climb it die in the 
attempt, 90% on the way down! 

Start with the End in Mind! Outcomes and Benefits:

1. What is the purpose of climbing K2? 

2. What are the potential benefits? 

3. What are the risks?

4. What value could it add? 

5. Are the risks worth taking to achieve the outcomes?

Objective:

Working together on your table - You have 10 mins to identify some of the key decision-
making criteria for a K2 Expedition Project.



Are Risks Worth Taking?

Risk Evaluation

• Risks may be justified if thorough and effective planning, risk mitigation 
strategies, and contingency plans are rigorously developed and 
implemented.

• The expedition's objectives should align clearly with measurable 
outcomes, personal and organisational values, and risk appetite.

• The decision must balance ambition and achievement potential with 
responsible risk management and ethical considerations.



Section 2. Project Management



Project Lifecycle



Project Initiation Document (PID)

Introduction to Project Planning (apm.org.uk)

Planning Questions
Why, What, How, Who, Where, When, How much?

Or Project Management Plan (PMP)

https://www.apm.org.uk/book-shop/introduction-to-project-planning/


Risks, Issues and Benefits Definitions

Risk Definition

The potential of a situation 

or event to impact on the 

achievement of specific 

objectives

Introduction to Project Planning (apm.org.uk)

Issue Definition

A problem that is now 

breaching, or is about to 

breach, delegated tolerances for 

work on a project or 

programme. Issues require 

support from the sponsor to 

agree to resolutionOpportunity Definition

A positive risk event that, if it 

occurs, will have an upside/ 

beneficial effect on the 

achievement of one or more 

objectives

Benefits Definition

A positive and measurable 

impact of change either 

planned or emergent.

Dis-Benefits Definition

A negative and measurable 

impact of change either 

planned or emergent.

Unplanning – 
May Happen

Unplanned – 
Has Happened

Planned – 
Will Happen

https://www.apm.org.uk/book-shop/introduction-to-project-planning/


Risk Identification and Management

Introduction to Project Planning (apm.org.uk)

Risk Scale Indicators
1. Likelihood (potential)
2. Impact (how bad)
3. Proximity (when)

Risk Probability Impact Proximity Owner Mitigation Plan

Budget cuts may reduce 
staff, affecting project 
scope and schedule

Medium High 1 Month
Project 

Manager
See appendix for a phased 
implementation plan

Risk Identification Techniques
1. PESTLE
2. Historical information/ data
3. Lessons learned

Risk Register

Risk Matrix

https://www.apm.org.uk/book-shop/introduction-to-project-planning/


PESTLE Analysis Examples



Section 3. Project Scheduling 
and Planning



Project Types and Methodologies



Backlog, Sprints and Retrospectives
(Prioritise what needs doing, doing it, reviewing how it went)



Scrum Estimating Principles

Scrum Task Estimating: Best Practices
1.Understand User Stories Clearly

2.Use Story Points for Estimation

3.Relative Estimation

4.Team Collaboration in Estimation

5.Review and Adjust Regularly



Estimating – How big are your tasks?  

Dog days! How big is your activity in dog days? 

1. Chihuahua = 0.5 days

2. Pug  = 1 day

3. Cocker spaniel = 2 days

4. Labrador  = 3 days

5. Mastiff  = 5 days

6. Great Dane = 8 days +

Using the Example Project Task list 
work out how long it would take 
you to deliver the procurement 
project in working days by 
estimating the relative size of tasks 
using the Dog size chart.

How long will it take your team to 
deliver the project? 



‘Kanban’ Planning
Definition:
Kanban is a visual workflow management method that helps teams optimize efficiency by visualizing tasks and 
managing workflow effectively.

Key Concepts:

1. Visual Workflow:

• Clear visualisation of tasks on a Kanban board.

2. Work-in-Progress (WIP) Limits:

• Limiting tasks in progress to prevent bottlenecks.

3. Pull System:

• Tasks pulled based on team capacity and readiness.

4. Continuous Improvement:

• Ongoing evaluation and refinement of workflow.

5. Incremental Change:

• Gradual adjustments for easy integration into existing processes.



Trello / MS Teams – Planner Demo

Free project planning tools 

Project Management | Trello

https://trello.com/b/1x4Uql2u


Menti Question 3

Which AI tools do you use 
currently? 



Menti Question 4

How could AI support data analysts 
deliver more effectively?



AI in Project Data Analytics – Workforce Planning

Example data dashboard - Workforce analysis, EDI mapping, forecast 
demand management and succession planning

(1st Place) Challenge 14 - Identifying Project Professionals Team: The Project 
Professionals Jedi's (youtube.com)

Challenge 14 - Identifying Project Professionals - Team: AWOL Glasses 
(youtube.com)

https://www.youtube.com/watch?v=3Fq9YPgWIgU&list=PLM0EU9nRaeVAAdF2xO_BZK00a8fN7ki1P&index=18
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https://www.youtube.com/watch?v=oa0DJ1hhM30&list=PLM0EU9nRaeVAAdF2xO_BZK00a8fN7ki1P&index=19


AI in Project Data Analytics



Further Learning – Core Skills Online Modules

NHS Project and Change Academy - NHS Project and Change Academy

https://learninghub.nhs.uk/Catalogue/nhs-project-change-academy


Subscribe to HPCA newsletter
to access resources, join a network and 

learn more!

https://www.hpca.uk/

https://www.hpca.uk/


Q&A
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