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The agenda

1) Terms and conditions

2) The Unscheduled Care Pathway Diagram

3) The Flow_ology Grid

4) The Gold Run

5) The Fullness Hypothesis (is dead)…

6) (Long live the) Heaviness Hypothesis!

7) Questions, comments and criticisms
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Terms and conditions
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Heaviness Past



Heaviness Yet to Come



Heaviness Present
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The Unscheduled Care 
Pathway Diagram



The Unscheduled Care Pathway
(massively over-simplified!)



The ED to AMU handover
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The Flow_ology Grid
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The Flow_ology grid
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The Gold Run



Blockbusters



Blockbusters and the gold run
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The grid re-designed in the spirit of Blockbusters
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(Also looks a bit like a turtle. Weird.)
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The Fullness Hypothesis (is 
dead…)
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Horizontal axis: AMU length of stay so far

r = 0.71
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(Long live) the Heaviness 
Hypothesis!















Why heaviness might help

Maybe it could 

help specialties 

look at length of 

stay and 

occupancy as 

joined-up 

metrics…
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